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Products and Markets
Revenue per Region

RSA Market Performance
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Business Forecast
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., ) New Business Model

! " } BELL/Deere Integration

ADT — USA Manufacture
Loss making Contract
terminated

TLB — RSA Manufacture
Substantial Cost Reduction
US$ Cost Base

FEL — RSA Assembly
Expanded Range 9 Models
US$ Cost Base




Improved Profitability

 New Business Model
 Lower Operating Costs
 Reduced Warranty Costs
* Product Cost Focus

e Currency Impact







Strategic Priorities 2006/7

= OUR CUSTOMERS )
———

i OUR PEOPLE ’
e ———

= QUALITY )

— COST MANAGEMENT )

-~  WORKING CAPITAL MGNT )
S ——




FOCUS

OUR CUSTOMERS ’

b GROW OUR BUSINESS
— Service Excellence
— Quality Products
— Competitive Products
— Lifetime Revenue Stream




|} Lifetime Revenue Stream

e Service work

e Parts

e Service Exchange

e Rebuild

e Used Machines 2"d and 3" Life
e Fleetm@tic

And more ....



Financial Results
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YTD September 2006
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Income Statement Sept 2006

Actual Actual

INCOME STATEMENT Sept 06 Dec 05
R'000

Sales 2. 604, 421 3,209,233
Cost of Sales 2. 061,787 2,701,658
Gross Profit BEZ. B34 507575
G F o 2174 162
Other Income ah, 484 42 k15
Total Income b3G.1186 600,190
Total expenses 370,072 H62.911
Depreciation ch. A 31.5ER
salaries and wages 371.074 417,379
Increase in warranty prodsion 2. 80 16,212
W' arranty 59,395 111.115
hanufacturing and serdces  labour and cverhead recowvered (288,865 (281,394
General 195, 534 258,033
Profit before finance charges and tax Zba, 046 47 2749
MNet finance (income) costs i(1.475] 43,454
Met interest paid 16, 797 22,404
Met foreign currency [gains)flosses (18,2127 21,055
Profit before tax 2649, 461 3.820
T 82,018 12,016

Profit (loss) after tax 167,942 (5.196)




Balance Sheet Sept 2006

BAL ANCE SHEET Actual Actual
R'000 Sept06 | Dec05
ASSETS

MNon - current assets

Froperty. plant and equipment d26.624 237,344
Imestments 33.567 3k, 537
Long term receivehles 7 482 14,343
Total non - current assets J6Y.RYT 288279
Current assets 1.640,989 1,345,847
Current portion of long term recenahbles 14,5883 12,128
Ireaent oy 1111986 528,838
Trade receiables 442 e 200,048
Other recenables 3. 202 73,7hd
Frepayments 12,135 [T
Cash resources B.B77 33,138
Taxation ga1 2. 194
TOTAL ASSETS 200662 1,634.121




4| ) Balance Sheet Sept 2006 (ony

EQUITY AND LIABILITIES Actual Actual

Capital and reserves Sept 0b Dec 05

Stated capital 22h, 94k 225, 94k
Mon - distributable reseres /1.043 3hb, 921
Fetained earnings b4, 1k 43k, 341
Total capital and resenes 421.153 k44, 258
MNon - current liabilties 156,034 61.91k
Long - term borrowings 2,981 4,755
Fepurchase obligations and deferred leasing income 140,963 b9,17b
Long - term warranty prosdsion 10,874 9,024
Long - term prosion for residual walue risk /h¢ 2.5k
Lease escalation 3,541 3,922
Deferred taxation (3.082) (7.48k
Current liabilities 433475 052, 4947
Trade payables 180,183 172,948
Cther pawahles Jge, 332 218,722
Current portion of long - term warranty provsion 73,313 59,035
Current portion of prosdsion for residual salue risk b, 161 b, B
Current portion of long - term borrowlngs 2. 705 2. 73
Current portion of repurchase ohligations and deferred leasing income 21.107 8.h39
Tawation RE.757 0
=hort - term interest bearing dekbt 209,917 385, 2710
TOTAL EQUITY AND LIABILITIES 2 010662 1,634,121




BELL” | ) Next 12 Months
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"e Growth in all Major markets (except US)
e Margins expected to Improve further

e Investment in Additional Capacity 2007
e Expanded Product Range

e Quality Improvements

 Lower Warranty Costs

 Inventory Reductions

 Forecast Revenue up 18-20%




